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Item 1

Amended 6/11/2013

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MEETING
Wednesday, June 19, 2013
MRO
9:30 a.m. — 11:30 a.m.

Approval of Commission Agenda (+*) Page

Approval of Commission Minutes

a)
b)
c)

Open Session — May 15, 2013 (+*) Page
Closed Session — May 15, 2013 (++%)
Closed Special Session Teleconference — May 30, 2013 (++%)

General Announcements

a)
b)

c)

d)
€)
f)

9)

Appreciation of Rose Krasnow, Acting Director, Montgomery County
Planning Acting Director

Retirement of Jay Vargo, Golf Course Maintenance Supervisor,
Enterprise Golf Course

Acknowledgement — Employees’ Retirement System

Certificate of Achievement for Excellence in Financial

Reporting from the Government Finance Officers Association

of the United States and Canada for its Comprehensive

Annual Financial Report for fiscal year ended June 30, 2012
Alliances for Workplace Excellence Award

National Recreation and Parks Association Finalist

Society of Outdoor Recreation Professionals 2013 Project Excellence
Award - Montgomery Parks

Service Awards Program — Brookside Gardens (Commissioners, Directors,
and Deputies — 12:00 p.m.)

Committee/Board Reports (For Information Only):
Minutes of the meeting of the Employees’ Retirement System (+) Page
Board of Trustees — May 7, 2013

Action ltems

a)

b)

c)

d)

Recommendation to acknowledge the Re-appointment of Elizabeth (+*) Page
M. Hewlett as the Prince George’s County Commissioner Pension Trustee

for the term ending June 30, 2016

Recommendation to acknowledge the re-appointment of Josh Ardisonas (+*) Page
the Municipal and County Government Employees Organization’s

Represented Pension Trustee for the term ending June 30, 2016

Recommendation to acknowledge the selection of Tracy Leiberman as (+*) Page
the Fraternal Order of Police’s Represented Pension Trustee for the term

ending June 30, 2016

Recommendation to approve the ERS FY2014 Operating Budget of (+*) Page
$1,643,750, a 1.8% decrease from FY2013

15

17

19

21

ACTION
Motion | Second




Page 2

ACTION
Motion | Second

e) Memorandum Explaining Proposed Resolutions (P. Barney) (+) Page 27

#13-07 — FY2014 Merit/Anniversary Wage Adjustments for (+*) Page 31

Non-represented Merit System and Contract Employees

#13-08 — FY2014 Cost of Living Adjustments for (+*) Page 33

Non-represented Merit System & Contract Employees

#13-09 — FY014 Cost of Living Adjustments for Employees (+*) Page 35

Represented by the Municipal and County Govt. Employees Organization

(MCGEO)

#13-10 — Approval of FY2014 Employer Contribution (+*) Page 37

for Retiree Group Health Insurance

#13-11 - FY2015 Amendments to Maryland-National (+*) Page 39

Capital Park and Planning Commission Employees’ Retirement
System Plans A and B
f) Resolution #13-12 — Appointment of Manual Geraldo to the Board (+*) Page 41
of Trustees for the Post-Employment Trust
g) Resolution #13-13 — Recognition of Shawna Fachet for Heroic Action (+*) Page 43
h) Resolution #13-14 — Adoption of the Commission’s FY2014 Operating
Budget (+*) Page 45

Officers Reports
a) Executive Director
1. Late Employee Performance Evaluations — (May 2013)..........cocoieiiiiiiiniiennnen (+) Page 65
2. Status on Fraternal Order of Police (FOP) Collective Bargaining Labor Relations
Administrator Hearing (Executive Director Barney)...........coovvviieiiiiiiiiananns

b) Secretary-Treasurer
1. Investment Report — (April and May 2013).......ccvuvieiriiiriiiiieiie e e eaeen, (+) Page 67
2. MFD Statistics — Second Quarter FY 13......couiir i i e ve e e e (+) Page 79

¢) General Counsel
Litigation Report — (May 2013).......ce et et e e e e (+) Page 93

Closed Discussion:

Proposed: Closed Session — Pursuant to the State Government Article of the Annotated Code of Maryland Section 10-
508(a)(7) and 10-508(a)(8) — For the purpose of discussions with legal counsel and/or consultation with staff, consultants
or other individuals about pending litigation, potential claims and matters relating specifically to certain allegations
regarding the Commission’s regulatory functions in Montgomery County.

(+) Attachment (++) Commissioners Only (*) Vote (H) Handout (LD) Late Delivery
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
6611 Kenilworth Avenue - Riverdale, Maryland 20737

1l
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Commission Meeting
May 15, 2013
Minutes

The Maryland-National Capital Park and Planning Commission met on May 15, 2013, in the
Parks and Recreation Auditorium in Riverdale, Maryland.

PRESENT
Prince George’s County Commissioners Montgomery County Commissioners
Elizabeth Hewlett, Chair Frangoise Carrier, Vice-Chair
Dorothy Bailey Casey Anderson
Manuel Geraldo Amy Presley
John Shoaff Mary Wells-Harley
A. Shuanise Washington

ABSENT

Norman Dreyfuss

Chair Hewlett convened the meeting at 9:35 a.m.

ITEM 1 APPROVAL OF COMMISSION AGENDA
The following amendments were made to the agenda:

e Order of Item 6). Closed Discussion Action Items moved to be heard after
Item 2.

e Item 6a) Resolution #13-04 — Ratification of Collective Bargaining
Agreement and Item 6b) Recommendations on Non-represented Merit
Employee and Contract Employee Compensation Adjustments for FY 14,
to Open Session Item 7a) and 7b).

e Item 7). Officers’ Reports changed to Item 8.

ACTION: Motion of Washington to approve the agenda as amended
Second by Anderson
9 approved the motion

ITEM 2 APPROVAL OF COMMISSION MINUTES
a) Commission Meeting Closed Session Minutes - January 16, 2013
b) Commission Meeting Minutes — April 10, 2013
¢) Commission Meeting Closed Session Minutes — April 10, 2013
d) Commission Special Meeting Minutes — April 25, 2013
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ITEM 6

e) Commission Special Meeting Closed Session — April 25, 2013
f) Commission Meeting Closed Session Teleconference — May 2, 2013

ACTION: Motion of Washington to approve the aforementioned Minutes
Second by Bailey
9 approved the motion

CLOSED DISCUSSION ACTION ITEMS — Taken in amended order

Pursuant to Maryland State Government Article of the Annotated Code of
Maryland, Section 10-508(a) (7) & (8), this session is closed to consult with
counsel for legal advice, conduct collective bargaining discussions, and consider
matters that relate to negotiations. (Executive Director Barney)

Chair Hewlett called for a vote to move to closed session at 9:41 a.m.

ACTION: Motion of Washington to move to Closed Session pursuant to Maryland
State Government Article of the Annotated Code, Section 10-508(a)
(7) & (8)
Second by Anderson
9 approved the motion

At 9:50 a.m., Chair Hewlett requested a vote to move back to Open Session.

ITEM 7

ITEM 3

ACTION: Motion of Washington to move to Open Session
Second by Wells-Harley
9 approved the motion

a) RESOLUTION #13-04 — Ratification of Collective Bargaining
Agreement (Executive Director Barney/Human Resources Director
William Spencer)

ACTION: Motion of Washington
Second by Geraldo
9 approved the motion

b) Approve recommendations on Non-represented Merit Employee and Contract
Employee Compensation Adjustments for FY14
ACTION: Motion of Bailey
Second by Geraldo
9 approved the motion

GENERAL ANNOUNCEMENTS

Chair Hewlett congratulated the Commission’s management collective bargaining
team on doing a superb job for our union and non-represented employees.
Executive Director Barney thanked the members of the Team: Bill Spencer, Greg
Keman, John Nissel, and Labor Counsel Craig Ballew.




Chair Hewlett thanked the entire Commission and everyone who participated in
Employee Fitness Day.

Chair Hewlett commended the Prince George’s Departments of Parks &
Recreation and Planning for participating and spearheading the National Historic
Preservation Award. She congratulated Newton White Mansion and the Public
Playhouse for receiving awards.

Commissioner Shoaff thanked Prince George’s Department of Parks &
Recreation for the Healthy Trails 5k event at National Harbor, the previous
weekend.

General Counsel Gardner announced the return of William Dickerson to the Legal
Department. He also introduced two existing attorneys in the department, Susan
Chagrin and Rolando (Julio) Aleman.

ITEM 4 COMMITTEE/BOARD REPORTS (For Information Only):

a) Executive Committee Open Session — April 3, 2013
No minutes required for the April 3, 2013 Closed Session

b) Executive Committee Open Session — May 1, 2013

c) Executive Committee Closed Session — May 1, 2013

d) Minutes of the meeting of the Employees’ Retirement System
Board of Trustees — March 5, 2013

€) Adopted Minutes of the meeting of the 115 Trust (OPEB) meeting —
November 19, 2012

ITEM 5 COMMISSION PRESENTATIONS AND ACTIONS ITEMS

a) RESOLUTION #13-02 — 2013 Greenbelt Metro Area and MD 193
Corridor Sector Plan and Sectional Map Amendment (Chad Williams)
ACTION: Motion of Washington

Second by Geraldo
9 approved the motion

b) RESOLUTION #13-03 — Central Branch Avenue Corridor
Revitalization Sector Plan (Chidy Umeozulu)
ACTION: Motion of Bailey
Second by Washington
9 approved the motion

ITEM 8 OFFICERS’ REPORTS

a) LATE EMPLOYEE PERFORMANCE EVALUATIONS - (APRIL 2013)
Executive Director Barney reviewed the report on late evaluations.
Commissioner Washington questioned what consequences existed for not
completing performance evaluations on time. Executive Director Barney
responded if an individual fails to complete an employee’s performance
evaluation on time, it is factored into their own performance evaluation.
Executive Director Barney added that late evaluations can also result from a
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number of valid reasons such as an employee being out due to illness, other
extended leave of absences, and differences of opinions where the parties need
additional time to address the evaluation, or other reasons that are approved
for an extension.

b) INVESTMENT REPORT — MARCH 2013
Secretary-Treasurer Zimmerman reported the Commission is in compliance
with its policies and earned a .28% return, which is above the Commission’s
benchmark.

c¢) GENERAL COUNSEL
1. Litigation Report — (April 2013)
2. Legislative Update

General Counsel Gardner handed out a report of the 2013 session of the
Maryland General Assembly. This report presented bi-county legislation and
bills, the M-NCPPC’s position, and the result/status of each. Mr. Gardner
highlighted some areas relevant to M-NCPPC.

e HB 472 — Local Government Article: A recodification of Article 28
and 66B. (Passed)

o HB 409/SB 412 — Land Use — Comprehensive Planning and Zoning
Cycle: On a given cycle, each planning agency in the state considers
changing their comprehensive plans. Prince George’s and
Montgomery Counties refer to this plan as the General Plan. (Passed)

o HB 372/SB 202 — Recordation and Transfer Taxes — Transfer of
Property Between Regulated Entities - Exemption: This bill will have
a minor impact on the total available transfer taxes that are used for
Program Open Space. (Passed)

o HB 896/SB 877 — Program Open Space — Use of Funds — Artificial
Turf Surfaces: This bill prohibits the use of Program Open Space
funding for synthetic turf surfaces. (Failed)

e HB 635 MC/PG 102-13 — MNCPPC — Restrictions on Commissioners
from Montgomery County: This bill would have repealed the
requirement that not more than three Commissioners of the
Commission from Montgomery County be members of the same
political party. (Withdrawn)

e HB 637 MC/PG 101-13 — MNCPPC - High Performance Buildings:
This bill was initially drafted to apply to WSSC. It required certain
green-building technologies when constructing and renovating
Commission-owned buildings. (Passed)

e HB 639 MC/PG111-13 — MNCPPC — Boundaries — City of Laurel:
This bill excludes the entire City of Laurel from the Maryland-
Washington Regional District as it will have existed on July 1, 2013.
(Passed)

ADDITIONAL ANNOUNCEMENTS
Commissioner Bailey commended the Prince George’s Department of Parks & Recreation on an
exceedingly well done job with Seat Pleasant Day, Hillcrest Heights Day, Suitland Day, and the
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Harlem Renaissance Day. Chair Hewlett noted performers from the various events also gave
positive feedback.

Chair Hewlett and Vice Chair Carrier thanked everyone who worked on the FY2014 Budget.
Vice Chair Carrier announced the Montgomery County Planning Department forwarded a redraft
of the entire zoning ordinance to the County Council, which has been a four year project. Vice
Chair Carrier announced Woodstock Equestrian Park, located on more than 600 acres of land,

recently opened in Montgomery County.

Executive Director Barney introduced Curtis Johnson a new employee of the Corporate Policy
and Management Services Division.

There being no further business to discuss, the meeting adjourned at 10:35 a.m.

Brenda D. Barge, Administrative Specialist Patricia C. Barmey, Executive ﬁirg:w("
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u EMPLOYEES' RETIREMENT SYSTEM
The Maryland-National Capital Park and Planning Commission

REGULAR BOARD OF TRUSTEES MEETINC
MINUTES
Tuesday, May 7, 2013; 10:00 A.M.
ERS/Merit Board Conference Room

)

ITEM 4

The regular meeting of the Board of Trustees convened in the ERS/Merit Board Conference Room on

Tuesday, May 7, 2013 at 10:00 a.m. Voting members present were:

Josh Ardison, Patricia Colihan

Barney, Richard H. Bucher, Ph.D., LaKisha Giles, Elizabeth M. Hewlett, Elton King, Barbara Walish and
Joseph C. Zimmerman, CPA. Khalid Afzal arrived at 10:14 a.m. Casey Anderson and Guy Jones were

not present.

ERS staff included: Andrea L. Rose, Administrator; Heather D. Brown,

Sheila S. Joynes, Accounting Manager.

ERS legal counsel included: M-NCPPC Legal Department — laTonya
Counsel and Presentation by the Groom Law Group — David N. Levine.

Administrative Assistant; and,

Reynolds, Associate General

ERS Staff and the Commission’s 115 Trust Board Members joined the meeting for the Ethics and

Fiduciary Responsibility Training. ERS Staff included Antonia Lanie

r, Lisa Butler, Angela Griggs-

Montero, Ann McCosby and Edward Sarkar. The 115 Trust Board Members included Abbey Rodman,

Marye Wells-Harley and Bill Spencer.

1. CONSENT AGENDA

The following items are to be approved or accepted by vote on one motlon uniess a Board member

requests separate consideration:

A. Approval of the May 7, 2013 Board of Trustees Meeting Revised Agenda

B. Minutes of Regular Meeting, March 5, 2013
C. Disbursements Granted Reports — February and March 2013

The May 7, 2013 Board of Trustees Meeting Agenda was revised to include Action Items 5.A.i.a. and

5.A..b.

DR. BUCHER made a motion, seconded by MS. BARNEY to approve the Consent Agenda which
includes the May 7, 2013 Board of Trustees Meeting Revised Agenda The motion PASSED

unanimously (8-0). (Motion #13-18)

2. CHAIRMAN'S ITEMS
A. Board of Trustees Conference Summary

CHAIRMAN HEWLETT had no items to report.

3. MISCELLANEQUS

No miscellaneous items were brought before the Board.

MINUTES, AS SUBMITTED, AT THE JUNE 4, 2013 REGULAR BOARD OF iTRUSTEES MEETING (DRAFT)
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4. MANAGER PRESENTATIONS/TRAINING
A. Groom Law Group
Presentation by David N. Levine
i. Mandatory Ethics and Fiduciary Responsibility Training

Item 4 was delayed to the end of the meeting to allow time for all participants to arrive.

David N. Levine conducted the annual Ethics and Fiduciary Responsibility Training that covered the
Duty of Loyalty, the Duty to Act Prudently, Procedural Prudence, the Duty to Diversify, the Duty to
Follow Governing Documents, Prohibited Transactions, Fiduciary Prohibitions, Conflicts of Interest
and Transactions Involving Gifts/Kickbacks.

5. COMMITTEE REPORTS/RECOMMENDATIONS
A. Administration & Personnel Oversight Committee
Presentation by Committee Chairman, Richard H. Bucher, Ph.D.
i. Regular Report of April 16, 2013
a. Recommendation to Approve the Revised Procurement Policy and Procedures
b. Recommendation to Approve Continuation of the Legal Services Agreement with the

Groom Law Group

DR. BUCHER presented the regular report for the Administration & Personnel Oversight Committee
(“Personnel Committee”) meeting of April 16, 2013.

The FY2014 Proposed Operating Budget was reviewed and a final recommendation was postponed
until the Personnel Committee’s May 21, 2013 meeting.

Following review of the NCPERS Best Governance Practices for Public Retirement Systems, the
Personnel Committee recommended staff develop a list of contracts, summaries of policies and
guidelines and a mission statement In researching best practices, Staff discovered many retirement
agencies have a Governance or Policy Manual that incorporates the statutory authority, mission and
value statement, board governance, various policies and procedures, and committee charters into
one governing document. The Personnel Committee agreed a Governance or Policy Manual would be
beneficial to trustees, staff and the members of the plan.

The ERS’ Procurement Policy and Procedures Manual (“Policy”) requires a competitive proposal
process for all professional servrces over $25,000 every five (5) years unless noted in the Exceptions
Section of the Policy. The Personnel Committee discussed the requirement of a competitive process
for legal services and noted Ehat the Groom Law Group recently drafted the new plan design
language and reviewed several new alternative investment manager agreements. The Personnel
Committee agreed that the Ioné term relationship and institutional knowledge the Groom Law Group
has with staff and trustees is e§sentlal for efficient operation and maintenance of the tax qualified
status. As a result, the Personnel Committee recommended adding “Legal Services” to the Exceptions
Section of the Policy. It was ndted the Commission does not require competitive bidding every five

(5) years for legal services. ;
i

DR. BUCHER made a motion, seconded by MS. WALSH to approve the Revised Procurement Policy
and Procedures Manual which illndudes the addition of “Legal Services” under the Exceptions Section.
The motion PASSED unanimousl& (8-0). (Motion #13-19)

MINUTES, AS SUBMITTED, AT ';I'HE JUNE 4, 2013 REGULAR BOARD OF TRUSTEES MEETING (DRAFT)
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DR. BUCHER made a motion, seconded by MS. BARNEY to approve continuation of the Legal Services
Agreement with the Groom Law Group. The motion PASSED unanimously (8-0). (Motion #13-20)

B. Investment Monitoring Group
i. Regular Report of March 19, 2013
Presentation by Richard H. Bucher, Ph.D.
ii. Regular Report of April 16, 2013
Presentation by Committee Chairman, Patricia Barney
a. Recommendation to Approve the Revised Investment Guidelines for Earnest
partners which allow for use of the Earnest Partners China Fund and allow Earnest
Partners to maintain securities that screen for Sudan involvement after the initial
purchase
b. Recommendation to Approve the Investment Guidelines for State Street Global
Advisors, Wilshire MNCPPC Global, L.P., FLAG Real Assets Partners ill, L.P., and
Western Asset Global Multi-Sector, LLC
c. Recommendation to Approve the Engagement of a Passive Small Cap Growth

Investment Manager

DR. BUCHER, in MS. BARNEY’s absence at the March 19, 2013 meeting, presented the regular report
for the Investment Monitoring Group {IMG) meeting of March 19, 2013.

MR. AFZAL arrived at 10:14 a.m.

The IMG conducted a performance review of Oaktree Capital Management’s PPIP Private Fund, L.P.
and Opportunities Fund VIII, L.P. and discussed Wilshire’s Manager Review of Capital Guardian.

Staff provided the IMG a detailed report of the implementation tasks required for the revised asset
allocation approved March 6, 2012. Target allocations were adopted over a 12-month period based
on market liquidity and the Board manager selection process. Implementation of the new target
allocations involved coordinating with the Groom Law Group, the M-NCPPC’s Legal Department,
Global Transition Solutions, Wilshire Associates, Northern Trust, and multiple investment managers.
The majority of primary tasks were completed within the 12-month target. Completion of the
remaining tasks is anticipated by June 2013.

MS. BARNEY presented the regular report for the IMG meeting of April 16, 2013.

The IMG reviewed the revised and new investment guidelines prepared by Wilshire Associates for the
Earnest Partners China Fund, State Street Global Advisors, Wilshire MNCPPC Global, L.P., Flag Real
Assets Partners Ill, L.P., and Western Asset Global Multi-Sector, LLC. Earnest Partners’ Investment
Guidelines were revised to allow for use of the Earnest Partners China Fund and allow Earnest
Partners to maintain securities that screen for Sudan involvement after the initial purchase.

DR. BUCHER made a motion, seconded by MS. BARNEY to approve the revised investment guidelines
for Earnest Partners and the new investment guidelines for State Street Global Advisors, Wilshire
MNCPPC Global, L.P., Flag Real Assets Partners lll, L.P., and Western Asset Global Muiti-Sector, LLC, as
prepared by Wilshire Associates. The motion PASSED unanimously (9-0). (Motion #13-21)

MINUTES, AS SUBMITTED, AT THE JUNE 4, 2013 REGULAR BOARD OF TRUSTEES MEETING (DRAFT)
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The IMG discussed with Mike Dudkowski an excerpt from Wilshire’s 2012 Active Management Review
which focused on small cap growth and detailed the disappointing short-and long-term resuilts for
small cap growth equity. The data showed a benchmark that performed well versus the universe of
active managers. Investors needed to have a top quartile manager in small cap growth in order to
beat the benchmark from the period December 31, 2005-2012. Given the data, the IMG discussed
the probability of picking a top quartile manager that would remain a top quartile manager and
whether the small cap growth allocation should be indexed. Mr. Dudkowski supported the IMG'’s
decision to engage an active or passive manager in this space. The IMG recommended the Board
engage a passive small cap growth investment manager.

DR. BUCHER made a motion, seconded by MS. BARNEY to approve the engagement of a passive small
cap growth investment manager. The motion PASSED unanimously (9-0). (Motion #13-22)

MS. BARNEY reported that Oaktree Capital Management is offering a new Real Estate Debt Fund
which seeks to generate attractive returns and income by combining a diversified portfolio of real
estate debt investments (CMBS, first mortgages, subordinated secured debt, mezzanine debt and
corporate debt). Oaktree Capital Management was asked to present at the Board’s June 4, 2013

meeting.

The IMG discussed Wilshire’s Manager Reviews for C.S. McKee Core Fixed Income and Loomis Sayles
High Yield.

MS. BARNEY discussed options for monitoring Wilshire Private Markets Group. The IMG determined
the next step was to explore with Wilshire Consulting how it would handle monitoring Wilshire
Private Markets; how performance would be measured; and, how Wilshire Consulting would address
the appearance of a conflict of interest.

C. Audit Committee
Presentation by Committee Chairman, Barbara Walsh
i. Regular Report of April 16, 2013

MS. WALSH presented the regular report for the Audit Committee’s meeting of April 16, 2013.

The Audit Committee met with CliftonLarsonAllen’s Thomas Rey, Engagement Partner, and Heather
Plitt, Engagement Director, regarding the engagement scope, work plan, critical audit areas, timing of
work and a few upcoming issues were discussed. CliftonLarsonAllen will be available to assist the ERS
staff with the new disclosure requirements. The final audit report is scheduled for completion in

September 2013,

6. REPORT OF THE ADMINISTRATOR
A. Administrator’s Report dated April 25, 2013
Presentation by Administrator, Andrea L. Rose

Andrea Rose presented the Administrator’s Report dated April 25, 2013,

The ERS received the Certificate of Achievement for Excellence in Financial Reporting Award from
the Government Finance Officers Association of the United States and Canada for its
Comprehensive Annual Financial Report (CAFR) for fiscal year ended June 30, 2012. The Certificate

MINUTES, AS SUBMITTED, AT THE JUNE 4, 2013 REGULAR BOARD OF TRUSTEES MEETING (DRAFT)



of Achievement is the highest form of recognition in the area of governmental accounting and
financial reporting, and its attainment represents a significant accomplishment by a government
and its management. Sheila Joynes, Accounting Manager was recognized for leading the CAFR
team.

ERS staff is conducting On-Site Workshops, One-on-One Counseling and in-service training sessions
throughout the Commission. More than 142 members have benefit from these programs in 2013.
These programs have become extremely popular and six onsite sessions have been scheduled for the
fall of 2013. Tonia Lanier, Member Relations Manager and Lisa Butler, Senior Retirement Benefits
Analyst were recognized for their efforts to reach out to the members across the Commission and
provide these services.

Respectfully,

] ‘ Heather D. Brown And)ea L. Rose ‘ m

Administrative Assistant Administrator

MINUTES, AS SUBMITTED, AT THE JUNE 4, 2013 REGULAR BOARD OF TRUSTEES MEETING (DRAFT)
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ITEM 5a
" EMPLOYEES' RETIREMENT SYSTEM (301) 454-1415 - Telephone

The Maryland-National Capital Park and Planning Commission (301) 454-1413 - Facsimile
6611 Kenilworth Avenue, Suite 100 http://ers.mncppc.org
Riverdale, Maryland 20737 ERSBoard@mncppc.org
Andrea L. Rose BOARD OF TRUSTEES
Administrator Chairman Elizabeth M. Hewlett
Vice Chairman Casey Anderson
Khalid Afzal Josh Ardison
Patricia Colihan Barney Richard H. Bucher, Ph.D.
Lakisha Giles Guy Jones
Elton F. King Barbara Walsh

Joseph C. Zimmerman, CPA

To: The Commission Date: June 10, 2013

Via: Elizabeth M. Hewlett, Chairman %“m A /Wm

From: Andrea L. Rose, Administrator m X &Q—L/

Subject: Acknowledge the Re-Appointment of Elizabeth M. Hewlett as the Prince

George’s County Commissioner to the Board of Trustees for the term ending
June 30, 2016

RECOMMENDATION

On behalf of the Board of Trustees (“Board”) of the Maryland-National Capital Park and
Planning Commission (“Commission”) Employees’ Retirement System (“ERS”), I respectfully
request the Commission acknowledge the re-appointment of Elizabeth M. Hewlett as the Prince

George’s County Commissioner to the Board of Trustees for a three-year term ending June 30,
2016.

BACKGROUND
At its’ May 16, 2013 meeting, the Prince George’s County Planning Board approved Ms.
Hewlett as the Prince George’s County Commissioner to the ERS Board of Trustees.

At a Special Meeting of the Board of Trustees on June 10, 2013, the Board approved the
appointment of Ms. Hewlett for the term ending June 30, 2016.

Thank you for your action.
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ITEM 5b
" EMPLOYEES' RETIREMENT SYSTEM (301) 454-1415 - Telephone

The Maryland-National Capital Park and Planning Commission (301) 454-1413 - Facsimile
6611 Kenilworth Avenue, Suite 100 http://ers.mncppc.org
Riverdale, Maryland 20737 ERSBoard@mncppc.org
Andrea L. Rose BOARD OF TRUSTEES
Administrator Chairman Elizabeth M. Hewlett
Vice Chairman Casey Anderson
Khalid Afzal Josh Ardison
Patricia Colihan Barney Richard H. Bucher, Ph.D.
Lakisha Giles Guy Jones

Elton F. King Barbara Walsh
Joseph C. Zimmerman, CPA

To: The Commission Date: June 10, 2013

Via: Elizabeth M. Hewlett, Chairman %“M ///W -

From: Andrea L. Rose, Administrator Mﬂ X '&QL/

Subject: Acknowledge the Appointment of Josh Ardison as the Municipal and County
Government Employees’ Organization Representative to the Board of Trustees
Sfor term ending June 30, 2016

RECOMMENDATION

On behalf of the Board of Trustees (“Board”) of the Maryland-National Capital Park and
Planning Commission (“Commission”) Employees’ Retirement System (“ERS”), I respectfully
request the Commission acknowledge the appointment of Josh Ardison as the Municipal &
County Government Employees’ Organization (“MCGEO”) Representative for the term ending
June 30, 2016.

BACKGROUND

In accordance with Section 2.1.5(d) of the Plan Document, MCGEO President, Gino Renne
appointed Josh Ardison to represent the union on the Board. At a Special Meeting of the Board
of Trustees on June 10, 2013, the Board approved Mr. Ardison as the MCGEO Representative
for his second term. Mr. Ardison has been representing the union on the Board since February
2011.

Thank you for your action.
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ITEM 5¢
" EMPLOYEES' RETIREMENT SYSTEM  (301)454-1415 - Telephone

The Maryland-National Capital Park and Planning Commission (301) 454-1413 - Facsimile
6611 Kenilworth Avenue, Suite 100 http.//ers.mncppc.org
Riverdale, Maryland 20737 ERSBoard@mncppc.org
Andrea L. Rose BOARD OF TRUSTEES
Administrator Chairman Elizabeth M. Hewlett
Vice Chairman Casey Anderson
Khalid Afzal Josh Ardison
Patricia Colihan Barney Richard H. Bucher, Ph.D.
Lakisha Giles Guy Jones

Elton F. King Barbara Walsh
Joseph C. Zimmerman, CPA

To: The Commission Date: June 10, 2013

Via: Elizabeth M. Hewlett, Chairman %’“E s A W |

From: Andrea L. Rose, Administrator QW X @QL,

Subject: Acknowledge the selection of Tracy Lieberman as the Fraternal Order of Police

Representative to the Board of Trustees for term ending June 30, 2016

RECOMMENDATION

On behalf of the Board of Trustees (“Board”) of the Maryland-National Capital Park and
Planning Commission (“Commission”) Employees’ Retirement System (“ERS”), I respectfully
request the Commission acknowledge the selection of Tracy Lieberman as the new Fraternal
Order of Police (“FOP”) Representative for the term ending June 30, 2016.

BACKGROUND

In accordance with Section 2.1.5(b) of the Plan Document, Tracy Lieberman was selected to
represent the FOP on the Board for a three-year term ending June 30, 2016. At a Special
Meeting of the Board of Trustees on June 10, 2013, the Board approved Ms. Lieberman as the
newly selected FOP Representative for the term ending June 30, 2016.

Thank you for your action.
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ITEM 5d

MEMORANDUM

The Maryland-National Capital Park and Planning Commission (301) 454-1413 - Facsimile
6611 Kenilworth Avenue, Suite 100 http://ers.mncppc.org
Riverdale, Maryland 20737

u EMPLOYEES' RETIREMENT SYSTEM (301) 454-1415 - Telephone

BOARD OF TRUSTEES
Chairman Elizabeth M. Hewlett
Andrea L. Rose Vice Chairman Casey Anderson
Administrator
Khalid Afzal Josh Ardison
Patricia Colihan Barney Richard H. Bucher, Ph.D.
Guy Jones Lakisha Giles
Elton F. King Barbara Walsh
Joseph C. Zimmerman, CPA
TO: The Commission Date: June 10, 2013
VIA: Elizabeth M. Hewlett % L2x A W

Chairman, Board of Trustees” ~

FROM: Andrea L. Rose, Administrator a'm X &QL/

Sheila S. Joynes, Accounting Manager

SUBJECT: FY2014 Operating Budget

RECOMMENDATION

The Board of Trustees (“Board”) of the Maryland-National Capital Park and Planning
Commission (“Commission”) Employees’ Retirement System (“ERS”) respectfully submits the
FY2014 Operating Budget for approval. The budget provides for comprehensive services and
communications in the administration of the Commission’s primary retirement program.

The FY2014 Operating Budget totals $1,643,750. Compared to the FY13 Amended Budget, the
FY14 Operating Budget is a 1.8% decrease.

BACKGROUND

The Commission established the ERS effective July 1, 1972, in accordance with the Trust
Agreement between the Commission and the ERS’ Board. The Board’s primary responsibility is
to administer the ERS for the sole benefit of the members in order to pay the promised benefits.

Annually, the Board prepares and presents an operating budget setting forth projected
expenditures for the operation of the ERS for the Commission’s review and approval. The Board
also prepares certain projected expenses, including banking, investment consulting and
investment manager fees for the Commission’s information. The Board monitors closely the
fees and expenses from consultants and professional advisors to ensure comparability to other
public funds of the ERS’ size and complexity.

Although there is no formal restriction or budget guideline imposed by parties outside the Board,
the Board is sensitive to the limitations imposed on the Commission by the two counties.
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Historically, administrative expenses were equal to 1% of estimated covered payroll and the ERS
consistently maintained its budget within this expense assumption. As the Commission payroll
was reduced through management restructuring, the amount available for budget consideration
using the 1% expense assumption decreased as work program requirements increased making it
difficult to effectively manage the ERS’ work program. After considerable analysis, at its
February 5, 2013 meeting, the Board approved an operating budget each year based exclusively
on the ERS’ fiscal work program requirements which is consistent with other local retirement
systems.

ANALYSIS

Staff examined each expenditure category and its funding. The FY2014 Operating Budget
(Attachment 1) proposes overall spending at $1,643,750 based on the work program
requirements reflected below. The FY2014 Operating Budget is a decrease of 1.8% in spending
from FY2013 to FY2014.

Personnel Services
Total Personnel Services are estimated to increase from FY2013 by 3.3%.

Authorized Positions

The ERS staff consists of eight career positions: the Administrator, six full-time and one
part-time position. The position that supports the High Line Pension Administration
System has been a part-time position budgeted at 30 hours per week or 75% full-time.
During the latter part of FY2012 and FY2013, this position worked full-time with a work
program including both the regular tasks of application support and additional tasks of
implementing new plan design changes. In FY2014, this position will continue
implementing plan design changes and will support the interface tasks required for the
Commission’s ERP project. Given the ongoing complexity of the pension administration
system, this position is being converted from part-time to full-time effective July 1, 2013.

Employee Compensation
The FY14 Operating Budget includes plans for annual increases and cost-of-living

adjustments. ERS employees have not received an annual salary or cost-of-living
adjustment since July 1, 2009. Staff received a one-time $2,000 bonus payment in
FY2013. Employee compensation will follow suit with non-represented Commission
employees.

Employee Benefits
Pension costs are increasing by 29.6% in FY2014 from 15.6% to 20.21% for the six

employees in the defined benefit plan. Pension costs remain flat at 8% for the two
employees in the ICMA 401(a) plan. Health insurance and OPEB costs are projected to
increase by 10% and 7.5%, respectively.

Other Services & Charges

This category nets to an overall decrease of 13.3% and includes professional services (actuarial,
auditing, and legal); education and training; insurance (fiduciary, general liability and a fidelity
bond); and miscellaneous services (printing, rent, copier and software maintenance fees).



Actuarial Services

Actuarial services are projected at $50,000 and include funding for the annual actuarial
valuation, actuarial deficiency calculations for transfers, board and staff training, and an actuarial
analysis of the effect of GASB Statement No. 67, Financial Reporting for Pension Plans and
Statement No. 68, Accounting and Financial Reporting for Pensions.

Auditing/Tax Services
Auditing/Tax Services are projected at $34,000 and include funding for the annual audit, tax

advice related to the ERS’ alternative investments, and assistance in navigating the filing and
disclosure requirements for the ERS’ international investments.

Legal Services
The Board continues to contract with outside pension law specialists, the Groom Law Group of

Washington, D.C. Fees are projected at $95,000 and include issues related to the new and
existing alternative investment structures, electronic communication with plan members,
complex plan issues and maintenance of the ERS’ tax qualified status and preparation and
submission of the IRS Determination Letter Application.

Computer Consulting
Computer Consulting includes $50,000 for plan design enhancements to the pension software

that were budgeted but may not be completed in FY2013. The cost-of-living adjustment (COLA)
modifications are more complicated than anticipated and implementation is expected to carry
into FY2014. The modifications affect all members retiring after July 1, 2012. The calculation
requires a set of accumulated service ‘buckets’ be set up solely for the calculation of the COLA
benefit. The pension system needs to accept two separate sick leave values, and incorporate those
values into the future COLA calculation. These values also need to be reported annually to the
actuary for proper valuation of future benefits. These changes cannot adversely affect the
calculation of total service for retirement eligibility purposes. The most complicated part of the
calculation is the recalculation of the benefit at the stepdown for Social Security. The new COLA
calculation affects how the annual COLA increase is applied at the custodial bank, Northern
Trust. In the past, the bank was able to apply a straight percentage increase to the current benefit
amount. Now that the percent value is based on service, the increase must be calculated by the
ERS and sent as an update file to Northern Trust. This requires additional work and lead-time on
the part of ERS staff. The COLA modification has been the most difficult to estimate because of
the inherent complexity and the volume of situations that must be tested.

It is unknown at this time if the ERS will incur additional fees with Northern Trust because the
retiree COLA cannot be processed as a general percentage increase. Additional staff time is
required to create a special file for Northern Trust with an earlier deadline. The COLA for July
1, 2013 is 2.1%; therefore, Northern Trust can apply the general percentage increase as in years
past. Ifthe COLA had been above 2.5%, additional calculations would have been required by
staff.

Education & Training
The Board continues its commitment to trustee and staff education and training in order to

maintain the highest standards of fiduciary accountability. Trustees are required to complete
eight hours of investment and fiduciary training each year and to attend at least one educational
conference every other year that will better enable trustees to perform their fiduciary duties.

23



24

Chargebacks

Finance

In July 2005, ERS technology operations were integrated with the CAS-IT Department in an
effort to establish cross training, back up and enhanced services for the ERS and CAS-IT. The
ERS reimburses Finance through a chargeback for these services in an amount of $47,200. The
Board continues to maintain Commission standards for hardware, software, security and access
control provided funds are available.

Legal
The Commission’s General Counsel’s office provide legal services to the ERS in the areas of

contract review and negotiation, litigation oversight, employee appeals and general plan advice.
The ERS reimburses the General Counsel’s Office through a chargeback of $64,200 for these
services.

Capital Outlay

There is no Capital Outlay anticipated in FY2014. During fiscal years FY2010, FY2011, and
FY2012, the ERS upgraded workstations, hardware for ePersonality, and replaced servers and
the high speed printer.

FY2014 Investment Services

Attachment 2 estimates fees for bank custodial services provided by The Northern Trust
Company of Chicago, Illinois; investment consulting services provided by Wilshire Associates
of Pittsburgh, Pennsylvania; an independent investment consultant to monitor the private equity
allocation; and investment management services provided by investment managers investing in
domestic equities, international equities, fixed income, alternatives, real estate and high yield
income. Investment manager fees fluctuate based on the market value of the portfolio. Estimated
fees are based on the December 31, 2012 portfolio value of $687,407,000. The estimated fees
assume a 7.5% return for 2013 and 2014 with fees estimated at 40 basis points.

Attachments
1. FY2014 Operating Budget
2. FY2014 Investment Services



ATTACHMENT 1
The Maryland-National Capital Park and Planning Commission
Employees’ Retirement System

FY 2014 Operating Budget

FY11 FY2012 FY 2013 FY 2014 Varlance
Actuatasof  Actualasof Amended Actualasof Projected Proposed Amount %
30-Jun-11 30-Jun-12 Budget 31-Dec-12  as of 6/30/13
PERSONNEL SERVICES: .
SALARIES-FULL TIME 603,836 602,728 615,669 302,629 508,094 744,308 128637  20.9%
SALARIES-PART TIME 87,698 96,825 108,991 53,633 108,891 0 (108,991)  -100.0%
TOTAL SALARIES 691,535 699,553 724,660 356,262 717.085 744,306 19,846 2.1%
EMPLOYEE BENEFITS 232,088 264,345 290,500 148,657 225,937 291,010 510 0.2%
OPEB BENEFITS 0 15,800 18,281 27,400 27,400 20,457 11,176 61.1%
RETIREE BENEFITS 11,993 11,631 13,583 0 11,800 9,910 (3673) -27.0%
TOTAL BENEFITS 244,081 201,776 322,364 176,057 265,237 330,377 8,013 2.5%
ACCRUED LEAVE 3,025 660 0 ] 2957 7.181 7491 N/A
TOTAL PERSONNEL SERVICES 938,641 991,889 1,047,024 632,319 985,279 1,081,873 34,849 3.3%
SUPPLIES & MATERIALS: o
OFFICE SUPPLIES & FURNITURE 9,700 8,605 3,000 1,067 4,148 6,500 3500 116.7%
COMPUTER SUPPLIES 4,515 152 3,000 0 3,000 6,500 3500  116.7%
TOTAL SUPPLIES & MATERIALS 14,218 8,756 6,000 1,067 7,148 13,000 7,000 116.7%
OTHER SERVICES & CHARGES:
PROFESSIONAL SERVICES: :

Actuarial 53,483 70,654 45,000 28,720 43,000 50,000 5000  11.1%

Auditing & Tax Consulting 30,838 22,731 28,610 16,510 22,210 34,000 5390  18.8%

Legal 6,531 56,205 127,000 93,349 127,000 95,000 (32,000) -25.2%

Computer Consulting 1,200 500 104,000 (¢ 51,250 50,000 (54,000) -51.9%
EDUCATION AND TRAINING :

MEMBERS 0 482 500 68 - 500 §00 0 0.0%

STAFF 10,358 5,255 10,000 179 7610 10,000 0 0.0%

TRUSTEES 10,335 18,185 20,000 4,998 6.635 21,000 1,000 5.0%

SUBTOTAL EDUCATION AND TRAINING 20,693 21,902 30,500 5242 14,745 31,500 1,000 3.3%

ADVERTISING 3,239 0 3,000 0 0 3,500 500  16.7%

COMMUNICATIONS (246) 1,368 1,500 0 1,500 1,500 0 0.0%

POSTAGE 3,969 3,994 6,000 120 6,000 6,000 0 0.0%
INSURANCE

FIDUCIARY LIABILITY 20,745 30,890 33,881 o 33,681 35,365 1,684 5.0%

BUSINESS/GENERAL LIABILITY 1,405 2,044 1,502 0 1,502 1,577 75 5.0%

FIDELITY BOND 1,623 1,688 1,688 o 1,688 1,740 52 3.1%

SUBTOTAL INSURANCE 32,673 34,622 36,871 0 36,871 38,662 1.811 4.9%

MEMBERSHIPS AND SUBSCRIPTIONS 1,905 2112 2,000 1,329 2,000 2,550 550  27.5%
MISCELLANEOUS SERVICES:

Payroll Services 2715 2,907 3,200 1,422 3,200 3,200 0 0.0%
PRINTING & BINDING 7,621 8,138 8,500 8,130 8,917 7,800 1,300  20.0%
RENT: !

Office 66,500 73,780 79,890 38,087 79,890 78,560 (1,330) 1.7%

Copier 7.844 4,098 2,325 0 8,796 6,500 4175 178.8%
Renovations FY 2011 8,129 0 ¢ 0 .0 0
REPAIRS & MAINTENANCE 22,827 24,024 25111 928 23,509 24,684 @27 7%
OTHER 3,587 4,244 3,389 1,318 4,389 4,000 831  187%

TOTAL OTHER SERVICES & CHARGES 273,208 329,279 604,876 193,153 430,257 437,476 67,400  -13.3%
CHARGEBACKS M-NCPPC: .
CHARGEBACKS-FINANCE 47,200 47,200 47,200 47200 47,200 47,200 (] 0.0%
CHARGEBACKS-LEGAL 61,800 64,200 64,200 64,200 64,200 64,200 [} 0.0%
TOTAL CHARGEBACKS 108,000 111,400 111,400 111,400 111,400 111,400 0 0.0%
CAPITALOUTLAY: - = : 23,084 0 5,000 0 1} 0 (5,000) -100.0%
TOTAL CAPITAL OUTLAY 23,084 (1 5,000 0 0 6 (5.000) -100.0%
TOTAL 1,358,145 1,441,423 1,674,300 837,939 1,534,084 1,643,750 30,560  1.8%

6/3/2013
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ITEM 5f

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

6611 Kenilworth Avenue e Riverdale, Maryland 20737

June 12, 2013

PCB13-24
TO: Commissioners
FROM: Patricia Colihan BarneypE%cutive Director
SUBJECT: Resolutions for Compensation and Benefit adjustments and to authorize the amount of

the Employer Contribution for prefunding the Other Post-Employment Insurance
Benefits Program Trust Fund.

Recommendation: Approve the attached Commission resolutions related to compensation and benefit

actions summarized below and the amount of the prefunding portion of the Employer’s Contribution for

Retiree Group Health Insurance to be paid to the Section 115 Trust in Fiscal Year 2014.

Background: During the May Commission meeting, Commissioners adopted Resolution #13-04
Collective Bargaining Agreement for Service/Labor, Trades, and Office Units of the United Food and
Commercial Workers Local 1994/ Municipal and County Government Employees Organization (MCGEO).
In addition, the Commission approved salary adjustments as presented in a memorandum for non-
represented employees to be formalized by resolutions in June. Finally, our Post-Retirement Insurance
Benefits Program Trust Agreement (for prefunding Other Post-Employment Benefits), requires that
contributions to the Trust be obligated by resolution. Below is a short summary of each Resolution. The
bolded language reflects points of clarification to information presented in May.

Resolution #13-07 Fiscal Year 2014 Merit/Anniversary and Re-Hire Wage Adjustments for Non-
Represented (Merit System and Contract) Employees

Anniversary (Merit) Increase for Merit System Employees

The attached resolution provides for a maximum 3% anniversary increase for merit employees.
The resolution provides for an exception to the Merit System Rules and Regulations, Chapter
1200 which awards an anniversary (merit) increase not to exceed 3.5% for successful job
performance. Lowering the merit increase by .5% for Fiscal Year 2014 enabled the Commission
to set the Fiscal Year 2014 COLA .5% higher so employees at top of grade could receive more in
their base pay.

Anniversary Increase for Seasonal/Intermittent and Term Contract Employees —
The Commission approved a maximum 3% anniversary increase for Seasonal/Intermittent and
Term Contract employees for Fiscal Year 2014.
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Pay Adjustment Upon Rehire for Seasonal/Intermittent Aquatics
The previously suspended step increases for aquatics seasonal/intermittent employees will be
reinstated.

Resolution #13-08 Fiscal Year 2014 Cost of Living Adjustments (COLA) for Non-represented Merit
System and Contract Employees

Merit System and Term Contract Employees -
Merit System employees that have reached the top of their pay grade as of July 1, 2013 shall
receive a 3% COLA effective the first pay period after October 1, 2013. The General Service,
Select Career IT, Park Police Command Officers/Candidates Salary Scales will be adjusted to
reflect the 3% COLA at the same time. The other Merit System and Term Contract employees
who have not reached the top of their pay grade (as of July 1, 2013) will receive a 3% COLA
added to their base pay as follows:

o 1.5% will be added effective the first pay period after October 1, 2013

o 1.5% will be effective the first pay period after January 1, 2014.
The second 1.5% COLA is not to be compounded so all employees receive a 3% increase to
base pay.

Seasonal/Intermittent, Seasonal/Intermittent Aquatics and Temporary Contract Employees
The Commission also is providing a 3% COLA to these employees effective the first pay period
after July 1, 2013. The associated pay scales will be adjusted at the same time.

Resolution #13-09 FY 2014 Cost of Living Adjustments for Service/Labor, Office and Trades Units
(Employees represented by the United Food and Commercial Workers, Local 1994/Municipal and
County Government Employees Organization (MCGEO))

The resolution provides for the 2.5% COLA adjustment to the salary scales for MCGEO
represented employees. The adjustment will be effective the first pay period after October 1,
2013.

Resolution #13-10 Approval of FY 2014 Employer Contribution for Retiree Group Health Insurance.

The Commission’s Fiscal Year 2014 Proposed Budget included total retiree healthcare funding of
$16,952,000 based on the July 1, 2012 actuarial valuation. The projected cost was allocated as
$10,572,000 for current retiree healthcare and $6,380,000 for prefunding the Post-Employment
Insurance Benefits Program Trust Fund. Commission staff forwarded additional historical
information to the Actuary as the cost allocation did not appear reasonable. The valuation
estimate for FY 2014 was subsequently revised to $9,133,000 for current retiree healthcare and
$8,471,000 for prefunding for the Trust Fund for a total of $17,604,000. As this information was
provided too late to revised the total FY 2014 request, we recommend funding the current
retiree healthcare at $9,133,000 and the prefunding portion to the Trust at $7,819,000 which is
$652,000 lower than the revised valuation. However, it should be noted that due to the prior
changes to plan design and the cost sharing formula, we are far ahead of phasing in our



prefunding and instead of being at year 5 of 8, we are just about at full annual required
contribution funding levels.

Resolution #13-11 Approval of Fiscal Year 2015 Amendments to Maryland-National Capital Park and
Planning Commission Employees’ Retirement System Plans A & B.

Commission employees in plans A & B will increase their contributions to the pension plans by
.5% of base pay effective the first pay period after July 1, 2014. Changes to the plans’ language
will be presented at a later date by the Employees’ Retirement System staff. This change is being
documented through resolution to enable the Actuary to take the change into account in

preparing the next valuation which will provide the Employer Contribution to be used in the FY
15 Budget.

Staff will be present at the Commission meeting to address any questions.

File name: PCB 13-24/Wage Adjustment Resolutions for Represented and Non Represented Employees
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MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
—

6611 Kenilworth Avenue ® Riverdale, Maryland 20737
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M-NCPPC
RESOLUTION NO. 13-07

FISCAL YEAR 2014 MERIT/ANNIVERSARY AND RE-HIRE
WAGE ADJUSTMENTS FOR NON-REPRESENTED
(MERIT SYSTEM AND CONTRACT) EMPLOYEES

WHEREAS, the Commission recognizes that non-represented employees have
not received cost of living adjustments (“COLAs”) or anniversary/merit increases for the
past three years and that wage stagnation is not a prudent path toward excellent public
service; and

WHEREAS, Commission Practice 2-16 and Administrative Procedures 00-02
allows for the award of pay increments for Seasonal/Intermittent and Term Contract
employees assigned to the General Service or Intermittent Pay Schedules in accordance
with the Performance Evaluation System for Contract Employees; and

WHEREAS, Commission Practice 2-16 and Administrative Procedures 00-02
allow employees assigned to the Seasonal/Intermittent Aquatics Pay Schedule to receive
a step increase to the next level upon being re-hired and attaining a “satisfactory”
performance evaluation; and

WHEREAS, on March 25, 2010, the Commission suspended the provisions of
Commission Practice 2-16 and Administrative Procedures 00-02 concerning pay
increments and step increases for all Seasonal/Intermittent Contract and Term Contract
employees indefinitely by passing Resolution 10-04, Suspension of Pay Adjustments for
Seasonal/Intermittent Employees, which continues to be in effect; and

WHEREAS, the Commission’s Merit System Rules and Regulations, Chapter
1200, Employee Compensation, awards an anniversary (merit) pay increment, not to
exceed a 3.5% increase in base pay, for successful job performance to non-represented,
Merit System employees; and

WHEREAS, the Commission suspended anniversary (merit) pay increments for

non-represented Merit System employees for fiscal years 2011, 2012 and 2013 in
Resolutions 10-11, 11-09 and 12-14, respectively; and
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WHEREAS, the respective County Councils on May 9, 2013 reviewed and
together acted to approve the Bi-County budget items allocable to both counties, which
with regard to compensation and benefit adjustments authorized compensation
adjustments within the total dollars proposed by the Commission; and

WHEREAS, on May 15, 2013 the Commission approved changes to
compensation for non-represented employees to enable up to a 6% wage adjustment,
which will be achieved through a merit/anniversary increment of up to 3% and a COLA
of 3% as described in Resolution 13-08, Fiscal Year 2014 Cost of Living Adjustments for
Non-Represented (Merit and Contract) Employees;

NOW THEREFORE, BE IT RESOLVED that the Maryland-National Capital
Park and Planning Commission hereby reinstates the provisions of Commission Practice
2-16 and Administrative Procedures 00-02 concerning pay increments and step increases;
and

BE IT FURTHER RESOLVED that the Maryland-National Capital Park and
Planning Commission hereby adopts a reduction of the FY 2014 maximum anniversary
(merit) pay increment to 3.0% for all non-represented Merit System,
Seasonal/Intermittent Contract and Term Contract employees; and

BE IT FURTHER RESOLVED that the Maryland-National Capital Park and
Planning Commission does hereby authorize the Executive Director to take action as may
be necessary to implement this resolution.

[Qﬁomamm

Date &’//9/420/3
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THE |MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
‘—J—_‘J] 6611 Kenilworth Avenue ® Riverdale, Maryland 20737
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M-NCPPC
RESOLUTION NO. 13-08

FISCAL YEAR 2014 COST OF LIVING ADJUSTMENTS
FOR NON-REPRESENTED (MERIT AND CONTRACT) EMPLOYEES

WHEREAS, the Commission recognizes that non-represented employees have not
received cost of living adjustments (“COLAs”) or merit increases for the past three years and
that wage stagnation is not a prudent path toward excellent public service; and

WHEREAS, the respective County Councils on May 9, 2013 reviewed and together acted
to approve the Bi-County budget items allocable to both counties, which with regard to
compensation and benefit adjustments authorized compensation adjustments within the total
dollars proposed by the Commission; and

WHEREAS, the Commission approved changes to compensation for non-represented
employees on May 15, 2013 to include a 3% phased-in COLA<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>